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WHERE COMPLEXITY BECOMES CLARITY

ALF-YA is a bespoke advisory firm for moments when the answer is not obvious. We help organizations navigate

complex decisions, unlock value, and turn uncertainty into clear direction across Europe, the Middle East, and

North Africa.

WHAT WE DO

01 Market Entry & Intelligence
Testing whether a market, opportunity, or partner is worth
pursuing, then mapping a route in.

02 Due Diligence & Risk Assessment
Testing counterparties, deals, and markets before you
commit.

03 Strategy & Decision Support
Framing the real question and turning ambition into a
sequenced, executable path.

04 Commercial, Financial & Investment Advisory
Revealing the economics and risk behind a commercial or
capital decision.

05 Business Plans & Consultancy Reports
Strategic, economic, and feasibility reports, written from
scratch for your business.

06 Operations, Transformation & Capability Building
Designing the operating model and governance a decision
needs to stick.

07 Data, Technology & Intelligent Systems
Bespoke dashboards and systems built around the
decisions your team actually makes.

HOW WE WORK

One firm, deployed however the question requires, as a single service or working together end to end. Professional
advisers lead every engagement; advanced research, modelling, and intelligent tools deepen the analysis, while
judgment, discretion, and accountability remain unmistakably human.

WHERE WE WORK WHO WE SERVE HOW WE ENGAGE

Europe, the Middle East &
North Africa, and beyond

Executives, boards, family
businesses, and investors

Remote, in person, or a
combination of both

Bring us the challenge. We’ll turn it into a solution.
Tell us what is at stake, why the answer is not obvious, and where you are based. A professional on our team will

respond personally and discreetly, usually within one business day.

hello@alf-ya.com  ·  alf-ya.com
Every engagement, commercial or personal, is handled in strict confidence.


